COMMUNITY CARE SERVICES, INC.


POLICY & PROCEDURE

	TITLE:  SUPPORT GROUP ATTENDANCE
	No. 10

	
	Rev. 

	Prepared by: Program Director
	Date: 01/04/99

	Approved by: 
	Page 1 of 1


POLICY: It is the policy and belief of the Intensive Foster Care Program that in order to provide therapeutic homes for the foster children serviced by our agency, we must provide support and supervision to all of the foster parents contracted by us. Foster parents must be provided with the opportunity to continually develop their skills as well as their knowledge of the many complex issues our clients bring in doing this work. We also believe that foster parents need to feel supported by the agency and by other foster parents.

In order to provide that support, monthly support groups are held in small group settings, allowing foster parents to provide feedback to each other and to exchange ideas. Every foster parent is assigned a Foster Parent Supervisor to meet with on a monthly basis.

PROCEDURE:

Foster parents may miss two meetings a year for circumstances that may arise. Three or more absences can result in the foster parent receiving a decrease in pay of $100.00 a month. Foster parents must have three months of perfect attendance to have their pay increased to the regular rate. If the foster parent continues to be non-compliant with the attendance policy, disciplinary action will be taken up to and including termination.
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